
Board of Directors Meeting
Build Europe Congress
Prague,  17 October 2024

Thursday 17 October 2024



Welcome back!

Thursday 17 October 2024



Approval of the Agenda (annex 01) 

1. Welcome
2. Approval agenda
3. Minutes Board of Directors meeting on 6 June 2024 
4. European elections 2024: 

1. Introduction
2. Commissioner responsible for Housing
3. European Investment Bank’s Housing task force – 

presentation by Fabrizio Seminara
4. Build Europe’s proposals and lobby strategy

5. Build Europe Awards 2024: feedback from Members
6. GBS & Build Europe: Agreement and new fee proposal
7. Budget 2024/2025 

1. Budget 2024 – state of play 31.07.24
2. Budget proposal 2025

8. Partnership Deloitte – state of play
9. Ukraine–Dom Development: best practices – presentation
10. Next meetings 
11. AOB



Minutes of the Board of Directors meeting of 6 June 2024 (annex 02) 
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The new EU Parliament: a brief overview

A shift toward the right

The 2024 European elections saw the EPP become 
the largest group, while the far-right has gained seats

Centrist coalit ion remains dominant
Despite the right-leaning shift, the EPP, S&D, and 
Renew coalition has maintained a 55% majority in the 
EP

Potential  for right-wing coalitions on certain 
issues

Groups like the EPP, ECR, and Patriots for Europe 
could form coalitions on matters such as agriculture, 
potentially slowing down the EU's climate agenda
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The new EU Parliament: a brief overview

Special  Committee on Housing?

The newly elected European Parliament is currently discussing the creation of a special 
committee on housing, reflecting the importance of housing affordability for the EU 
institutions over the next five years

URBAN Intergroup

The URBAN Intergroup at the European Parliament is a cross-party, cross-national 
group that focuses on urban and housing-related issues within the EU. It brings 
together MEPs, along with external stakeholders, to discuss and promote 
sustainable urban development, urban policy, and related matters like housing, 
transport, and social cohesion



The New European Commission
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Dan Jannik Jørgensen – Energy and Housing

“As part of ensuring a just transition and addressing energy poverty, I 

would also like to entrust you with the responsibility for housing. The 

crises of the past years have had a direct impact on the quality of life of 

many Europeans. This is acutely felt when it comes to housing as millions 

of young people and families struggle to find affordable housing 

throughout Europe. We urgently need to address this, supporting Member 

States to address structural drivers and unlocking public and private 

investment for affordable and sustainable housing”

From mission letter by President von der Leyen



Dan Jannik Jørgensen – Energy and Housing

Main objectives:

• To put forward the first-ever European Affordable Housing Plan, offering 
technical assistance to cities and Member States and focus on investment;

• To develop a European Strategy for Housing Construction to support housing 
supply by focusing on measures to “reduce building costs, increase the skills of 
the labour force, raise productivity and enhance the environmental 
performance of construction”;

• To work with the European Investment Bank to establish a pan-European 
investment platform for affordable and sustainable housing;

• To develop a proposal allowing Member States to inject liquidity into the 
housing market and double the planned cohesion policy investments in 
affordable housing.



“As the Draghi report highlighted, one of the biggest breaks on our 

competitiveness and our industries’ ability to grow is high energy prices. I 

would like you to guide the work to bring down energy prices and rid 

ourselves of our dependencies on fossil fuels, working closely with the 

Commissioner for Energy and Housing. You will also work together to 

invest in clean energy infrastructure and to address energy poverty 

across Europe as part of addressing the housing crisis”

From mission letter by President von der Leyen

Teresa Ribera Rodríguez – Clean, Just, and Competitive Transition



Main objectives:

• To revise State aid rules to enable housing support measures, notably for 
energy efficiency and social housing;

• To preserve the level playing field while pursuing further simplification of 
State Aid, prioritising work on the most distortive aids and drawing the lessons 
from the temporary crisis and transition frameworks regarding 
decarbonisation of energy systems and industries;

• To strengthen and speed up enforcement of competition rules, in close 
cooperation with the national competition authorities in the Member States, 
focusing on the most distortive aids and practices (notably anticompetitive 
agreements and abuse of dominant position).

Teresa Ribera Rodríguez – Clean, Just, and Competitive Transition
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Build Europe’s questions to new Commissioners
1. Considering that energy performance regulations are pushing up 

construction costs, would you consider deregulating to help reduce these 
costs?

2. With the implementation of the Energy Performance of Buildings Directive 
(EPBD) set to increase costs further, would you consider working with 
Member States to possibly extend the implementation period by 5 years?

3. In some EU countries, only public or non-profit operators can manage social 
housing, excluding for-profit private operators from doing so under the 
same conditions. Private developers are often required to sell part of their 
production at below-market or even cost price, driving up housing prices 
and making them less affordable. Will you work with Member States to 
ensure fair competition in social housing management?



EU Affordable Housing Plan
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Key pillars
• Regulation and planning tools:

• Use existing tools to enhance housing construction and renovation, without 
advocating for more regulation

• Investment and resources:

• Pan-European investment platform with the European Investment Bank (EIB)

• Use of innovative financial tools, such as those in the InvestEU Programme

• Energy efficiency and renovation:

• Support energy-efficient upgrades for vulnerable households

• The Social Climate Fund will provide critical assistance for these upgrades

• State Aid rules:

• Revised to better support affordable, energy-efficient, and social housing initiatives

• New European Bauhaus initiative:

• Foster partnerships to develop inclusive, affordable, and sustainable neighbourhoods
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Additional measures
• Cohesion policy investments:

• Propose doubling investments in the housing sector, supporting both 
construction and renovation projects

• EU anti-poverty strategy:

• Address the root causes of poverty and ensure access to essential services, 
including housing

• Energy efficiency:

• Promote the green transition with a focus on energy-efficient housing to reduce 
energy poverty

• Conclusion:

• The plan aims to improve housing supply, boost investments, promote energy 
efficiency, and foster partnerships



European Investment Bank’s Housing task force – 

presentation by Fabrizio Seminara
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EIB AT A GLANCE

Largest multilateral lender and borrower in the world

• We raise our funds on the international capital markets

• We pass on favourable borrowing conditions to clients

Over €1.5 trillion invested since 1958

• More than 14,400 projects in over 160 countries

• Crowding-in bank: € 4.8 trillion overall investment mobilised

Headquartered in Luxembourg

• Around 3,800 staff: In addition to finance professionals, we 
have engineers, economists and socio-environmental experts

• 54 offices around the world
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POLICY PRIORITY AREAS

INNOVATION, 
DIGITAL AND 

HUMAN CAPITAL

billion

€19.76

SUSTAINABLE 
ENERGY AND 

NATURAL 
RESOURCES

billion

€26.80

SUSTAINABLE 
CITIES AND 
REGIONS

billion

€21.33

SMEs 
AND 

MID-CAPS

billion

€19.96

*Financing volume per priority area in 2023
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WHO → ARE OUR TYPICAL COUNTERPARTS?

• National governments (Ministries, National level entities)

• Regions

• Cities / Municipalities

• Promotional banks

• Public entities/companies (Transport, Water, Solid Waste)

• Social and Affordable Housing Associations 

• Well-established Funds

• Private Corporations (mainly with public policy goals)

• NO GO!: gambling/casinos, religious purposes entities, political 
purpose entities, tobacco corporations, sex trading entities, 
reproductive cloning companies, animals experimental 
purposes.

Note: the listed are examples of 
EIB typical counterparts 

but do not constitute 
an exhaustive list
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Integrated urban renewal 
and development

• City multi-sector and 
multi-component 
investment 
programmes

• Public building 
construction, 
restoration and/or 
renewal

• Area-base site urban 
regeneration

 Housing

• Social and affordable 
housing

• Student residences

• Senior homes

• Refugee 
accommodation

Urban regeneration of 
deprived areas

• Land decontamination

• Remediation and 
development of 
degraded site

• Regeneration of 
deprived area

• Upgrade of informal 
settlements and slums

*Other sectors in the built environment covered by EIB (other divisions): Education (schools, 
universities, campus), Health (hospitals, clinics, care centres), Transport & Mobility

WHAT? → EIB URBAN LENDING AREAS
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HOW? → EIB FINANCIAL PRODUCTS
Instrument

Investment Loans
Direct loan for a specific investment project or 
program, usually > EUR 100m (project cost)

• Direct Loan to finance a single project
• Loan to finance a well-defined investment program
• Loan to finance an area-based urban regeneration project

Framework Loans
Loan for a program of investments, meeting 
defined criteria but not fully developed at the 
time of signing

• Framework loan to finance a program of small/medium 
investments, 

• Schemes are not necessarily fully defined at the beginning 
(while the eligible sectors are defined)

Multi-Beneficiary Investment 
Loan (MBIL)
Loan to an intermediary financing institution 

• Relies on good intermediary that applies financing criteria 
agreed 

• National, local or commercial promotional banks, and 
financing institutions 

Regional or National 
Programme Loans
Lending envelope

• National/Regional framework for financing
• Framework loan to co-finance sustainable urban investments 

under a structural fund operational program

INDIVIDUAL PROJECT

NATIONAL PLAN
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KEY REQUIREMENTS FOR EIB PROJECTS

• Meet at least one of the EIB’s public policy goals  (PPGs):

o Innovation, Digital and Human Capital 
o SMEs and mid-cap finance

o Sustainable Cities and Regions

o Sustainable Energy and Natural Resources

o Economic and Social Cohesion

o Climate Action and Environmental Sustainability

• Be technically sound

• Be financially viable

• Show an acceptable economic return

• Comply with environmental protection and procurement regulations

• Comply with urban and regional planning and development strategies
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EIB CRITERIA  → PARIS AGREEMENT ALIGNMENT FOR BUILDINGS

All new EIB operations must be aligned with the principles and goals of the Paris Agreement, and 
when possible significantly contribute to the EIB CA&ES objectives and the CBR: 

• The EIB Group Climate Bank Roadmap 2021-2025

• Paris Alignment Framework – Low carbon Version 1.1 (eib.org)

• European Investment Bank Climate Action and Environmental Sustainability 

https://www.eib.org/en/publications/the-eib-group-climate-bank-roadmap.htm
https://www.eib.org/attachments/lucalli/20230342_paris_alignment_framework_low_carbon_v1_1_en.pdf
https://www.eib.org/en/publications/20240166-climate-action-and-environmental-sustainability-eligibility-list
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HOUSING SECTOR

EIB FINANCED OPERATION: 2019-0569 HANNOVER SOCIAL AND AFFORDABLE HOUSING 
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EIB HOUSING LENDING 

billion

€19.76
billion

€26.80
billion

€21.33
billion

€19.96

WHAT WE CURRENTY DO? → 
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WHAT WE INTEND TO DO? → PAN-EUROPEAN PLATFORM 
FOR AFFORDABLE AND SUSTAINABLE HOUSING

Pillar 1 • Affordability

Pillar 2 • Sustainability

Pillar 3 • Innovation

Financing 

AdvisoryPartnership
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EU FOR UKRAINE FUND → EU4U

• Fund created in 2023 under the EU4U Initiative (EUR 398M in donor funds contributed)

• Fund objective: accelerate EIB Global support for Ukraine’s most urgent infrastructure needs

• The Fund facilitates deployment of both public and private sector projects for the reconstruction of critical 
municipal infrastructure and improving access to finance for SME 

• EIB mobilised €100 million dedicated to technical assistance package from the Bank’s own resources, which 
provides best-practice reconstruction advisory expertise in Ukraine 

• We revised the existing agreement under NDICI – Global Europe, the main EU instrument for supporting 
projects beyond the EU, which has enabled EIB to provide an additional €100 million in financing in Ukraine. 

* EU for Ukraine Fund (eib.org)

https://www.eib.org/attachments/publications/20240080_eu_for_ukraine_fund_en.pdf
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THANK YOU



Proposals and lobby strategy
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Promo video
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State aid and social housing – SGEI package revision
• On 26 June 2024, Build Europe, represented by 

former President Marc Pigeon, presented its 
position to the European Commission, 
emphasising that increasing affordable housing 
requires building more, with both public and 
private funding under equal conditions

• Build Europe highlighted that imposing 
unbalanced demands on private developers for 
social housing can lead to increased housing 
costs in the private market, creating affordability 
issues for the majority of buyers

• Build Europe was one of only three associations 
officially selected to provide insights on the SGEI 
package revision to Member States and EU 
institutions
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EIB Housing Task Force – Letter from Build Europe

• In its letter to the EIB, President Ibel highlighted 
supply-demand mismatches, rising land and 
construction costs, and onerous taxation as major 
obstacles to housing development across the EU

• Build Europe calls on the EU to urgently increase 
housing supply financing, speed up land and building 
permits, and reform tax policies to reduce the 
financial burden on homebuyers and developers

• Build Europe advocates for balanced competition 
between public and private housing developers, 
ensuring that both sectors contribute to social housing 
under the same conditions, to avoid market 
distortions
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Build Europe’s short-time proposals for the EU

Policy proposals: Fiscal proposals :

1. Accelerate the approval process for new 
housing projects and 
demolition/reconstruction permits by 
urging Member States to streamline 
procedures (using REPowerEU as a model)

2. Encourage Member States to address and 
revise NIMBY (Not In My Backyard) 
practices to ensure they do not unfairly 
impact housing affordability and 
development

3. VAT exemption or reduction for residential 
projects to promote housing development 
and affordability

1. Establish interest rate subsidies and a 
European guarantee program to support 
first-time homebuyers

2. Create an EU Housing Development Fund
3. Develop a European Rent-to-Own 

Housing Financial Platform to help 
individuals transition from renting to 
homeownership

4. Provide subsidies or reduced interest 
rates for cost-optimal, energy-efficient 
residential development projects



Build Europe Awards 2024: 

feedback from Members
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GBS & Build Europe: Agreement and new fee proposal (annex 03) 



Budget 2024 – state of play (annex 04)



Budget proposal 2025 (annex 05)



Deloitte-Build Europe Strategic Partnership (annex 06)



Deloitte-Build Europe Strategic Partnership – First webinar (10/10/2024)



Ukraine–Dom Development: 
best practices
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OUR SUPPORT FOR UKRAINE
OCTOBER 17TH 2024
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STAGE 1
AD HOC ASSISTANCE
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Initially, our emergency support involved 
delivering food and essential supplies to 
points located in cities where we operate, 
as well as those near the Polish-Ukrainian 
border. 

We purchased 4700 sets of bedding to be 
delivered to refugee reception centres in 
Warsaw.

AD HOC ASSISTANCE
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STAGE 2
RENOVATION OF BUILDINGS IN POLAND

Thursday 17 October 2024



51

Serock near Warsaw – adaptation of the
Orange training facility to become a
shelter for Ukrainian refugees

Warsaw – renovation of the gym in the 

Jan Kochanowski Primary School no. 293,

where Ukrainian children attend

Cracow – modernisation of a building to

host a new care and educational 

institution for children from Poland and 

Ukraine

RENOVATION OF BUILDINGS IN POLAND
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STAGE 3
IRPIN PROJECT IN UKRAINE

Thursday 17 October 2024
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IRPIN PROJECT – BASIC DATA

CHARACTERISTICS IRPIN PROJECT 

TYPE OF PROJECT
RECONSTRUCTION, FORMER DORMITORY, ABONDONED FOR 

MANY YEARS

GBA 915,5 SQM + 532 SQM OF ATTIC

APARTMENTS 19

PERSONS 53

TIMING 7 MONTHS

DD CONTRIBUTION
580 000 EUR = 2 500 000 PLN 

80% OF TOTAL COST

FIRST COOPERATION BETWEEN DOM DEVELOPMENT GROUP AND UKRAINIAN FOUNDATION HOUSING FOR IDPs

Thursday 17 October 2024
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IRPIN PROJECT – LOCATION 

Irpin is located in Kyiv Oblast, Ukraine, just
20 kilometers west of Kyiv

Population before the war – over 60 000
inhabitans     

Irpin has a fascinating history dating back 
to the 11th century

The city was destroyed during the 
Russian invasion of Ukraine in February 
and March 2022

Thursday 17 October 2024
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BUILDING BEFORE 
RENOVATION
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IDEA OF RENOVATION
OF THE DORMITORY
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STAGE 4
THE NASZ DOM FOUNDATION
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ESTABLISHING THE NASZ DOM FOUNDATION
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OBJECTIVES OF THE NASZ DOM FOUNDATION
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The Warsaw Ukrainian School (SzkoUA) – innovative 
educational institution that was established in April 2022 
to meet the urgent need for safety and normal life of 
Ukrainian children and to provide them with the 
opportunity to further education. 

SzkoUA educates nearly 300 students. It offers not only 
learning, but also integration and support in a friendly 
atmosphere. 

In this spirit, in May 2024 a green school trip to Masuria 
was organized. In addition to the lessons, some of which 
took place outdoors, the children had the opportunity to 
visit the castle in Reszel and learn about the Warmia 
Scarecrows from Węgoj, kayak 12 km, play over 10 kayak 
polo matches, integrate with their Polish peers from the 
school in Kolno and participate in numerous field games.

The Nasz Dom Foundation financed this project.

FIRST PROJECT OF THE NASZ DOM FOUNDATION

Thursday 17 October 2024
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STAGE 5
VINNYTSIA PROJECT
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VINNYTSIA PROJECT – BASIC DATA

CHARACTERISTICS VINNYTSIA PROJECT 

TYPE OF PROJECT
RECONSTRUCTION, FORMER NURSING HOME, ABONDONED FOR 

MANY YEARS

GBA 670 SQM

APARTMENTS 14

PERSONS 45-50

TIMING 9 MONTHS

BUDGET 744 000 EUR = 3 200 000 PLN

WAYS OF EXTENSION

ADDITIONAL WING FOR SEVERAL APARTMENTS 
– VERIFICATION OF THIS SCENARIO IN 

PROGRESS

SECOND COOPERATION BETWEEN DOM DEVELOPMENT GROUP AND UKRAINIAN FOUNDATION HOUSING FOR IDPs
FINANCED BY THE NASZ DOM FOUNDATION
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VINNYTSIA PROJECT – LOCATION
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VINNYTSIA PROJECT – LOCATION
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VINNYTSIA PROJECT – BEFORE
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VINNYTSIA PROJECT – AFTER
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VINNYTSIA PROJECT – AFTER
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FINANCIAL SUMMARY
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DOM DEVELOPMENT GROUP’S SPENDING 
ON CHARITABLE ACTIVITIES (IN EUR)

TYPE OF ACTIVITY 2023 2022

SOCIAL ORGANISATIONS 235 000 230 000

CHARITABLE INSTITUTIONS 1 163 000** 290 000*

SPORTS - 5 300

CULTURE AND ARTS 528 000 300

TOTAL CHARITABLE 
DONATIONS

1 926 000 525 600

*  including 277 000 EUR for Ukrainian support
** including 1 140 000 EUR for Ukrainian support

Thursday 17 October 2024
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ALL DONATIONS TO THE NASZ DOM FOUNDATION
FROM THE EUROPEAN UNION, UNITED KINGDOM AND NORWAY

ARE TAX DEDUCTIBLE
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JOIN US!
HTTPS://WWW.DOMD.PL/EN-US/FUNDACJA

FUNDACJA@DOMD.PL

Thursday 17 October 2024

https://www.domd.pl/en-us/fundacja
mailto:fundacja@domd.pl
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AOB
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Approval of the Agenda (annex 01) 

1. Welcome
2. Approval agenda
3. Minutes General Assembly meeting on 6 June 

2024 
4. GBS & Build Europe: Agreement and new fee 

proposal 
5. Budget 2024/2025 

1. Budget 2024 – state of play 31.07.24
2. Budget proposal 2025

6. Partnership Deloitte – state of play
7. Next meetings 
8. AOB
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Minutes of the General Assembly meeting of 6 June 2024 (annex 02) 



GBS & Build Europe: Agreement and new fee proposal (annex 03) 



Budget 2024 – state of play (annex 04)



Budget proposal 2025 (annex 05)



Next meeting (annex 06)



Congress program: reminder
• Today at 16:15, we will meet in the hotel lobby for a historic tour of Prague. 

After the tour, we will go directly to the restaurant

• If you prefer not to join the tour, please meet us at the restaurant KAMPA PARK 

(Na Kampě 523/8b, 118 00 Malá Strana, Česko) between 19:00 and 19:30

• Tomorrow morning, for the development tour, we will meet in the hotel lobby 

at 08:30 AM. WeDevelop will organise breakfast for everyone at the 

Masaryčka site

• If needed, WeDevelop can arrange for your luggage to be transported 

tomorrow morning from the hotel to Kavárna Slávia (Národní 1012/1, 110 00 

Staré Město)



Thank you very much

We will see you in Gdansk!

Thursday 17 October 2024
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